




UPSers Employee Sharepoint Portal
Challenge: 

UPS Employee engagement has declined and the need is to bring the 
employee website to current standards, allowing employees to get 
access to their needed information quicker, as well as create a 
responsive environment that works in any screen size. 

My Responsibiities Included:

Design Thinking facilitator, taxonomy auditor and recreation (Xmind), 
wireframing (Axure), Visual Design comps for various screen sizes and 
rapid prototyping (Adobe XD).



Who is the User?

We first set out to understand the 
employee, or user, of the existing portal. 
What were their needs? What was the 
relationship between employee and 
leadership? What sections of the existing 
site was relative and active? What sections 
weren’t being used at all? 

We conducted 3 days of internal design 
thinking workshops with our team as well as 
key stakeholders.



Understanding the 
Existing Website

I had to take inventory and identify ALL sections, 
and pages of the existing website to understand 
the amount of content actually live and either 
being used, or not being used. As well as 
proposing new possible paths for certain 
content. 



Creating an updated 
Site Taxonomy

After extensive card sorting exercises, 
I proposed a new navigation 
taxonomy accounting for all the main 
sections and relevant content. 



Let the Wireframes 
Begin!

The next step was to start 
wireframing and I was able to create 
them for the Home,  Article, News 
center and Search results sections in 
both Standard web and mobile sizes 
using Axure.



The Final Designs

Rather than go the route of user 
testing and iterating, the client 
chose to forgo that option and 
wanted to go with the final design. I 
presented them to a leadership 
panel of 50 people. 

The designs were all handed off to 
their own development team and 
the site was live for users 3 months 
later. 




